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CLIENT CASE STUDY
NHS PROPERTY SERVICES

Since April 2020, Luminate have run the 
wellbeing programme for NHS Property 
Services, the facilities management arm of 
the UK National Health Service. 

The organisation has approximately 6,000 
employees in roles both office-based (or 
home-based) and on the frontline. 

T H E  B R I E F

NHS Property Services approached Luminate to build a comprehensive wellbeing 
programme. As a large organisation with staff performing in an extremely diverse range of 
roles – from home-workers to front line staff and office-based roles – NHS Property 
Services’ wellbeing programme was designed with flexibility and accessibility at its core.

NHS Property Services were looking for: 

o A comprehensive wellbeing programme
o Alignment of current company policies with wellbeing, and creation of new policies
o Consistency in the employee wellbeing experience
o A full programme of Mental Health Awareness training for all managers
o Development of general Mental Health Awareness across all colleagues (online course)
o Mental Health First Aid (MHFA) training for a selection of colleagues
o A range of wellbeing activities, available and accessible to all staff members (including 

frontline staff)
o Deep dives into specific wellbeing topics identified to be of particular significance to the 

team
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S T R A T E G Y  &  P O L I C I E S  

Luminate consulted with NHS Property Services to 
help them shape, design, and disseminate their 
staff wellbeing policies - ensuring consistency 
across staff wellbeing in the organisation.

Developed with the NHS Property Services’ People 
Team and board of directors, the Staff Wellbeing 
Handbook document set expectations for the 
programme ahead: it outlined the organisation’s 
2020/21 pledge and approach to employee 
wellbeing, let staff know what benefits were 
available to them, provided tips on how to look 
after individual wellbeing, and shared important 
mental health resources (both internal and 
external).

Luminate also helped to shape a Stress at Work 
Policy and a Menopause Policy for NHS Property 
Services, ensuring that all employees had a set of  
standards and practices available to them when 
addressing these areas of wellbeing. 
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B E S P O K E ,  T A I L O R E D  S O L U T I O N S

Luminate’s programme took into consideration what type of training different job-roles could 
accommodate, and what specific support these different roles might require.

The programme incorporated both proactive and reactive measures to encourage a more 
positive workplace culture from both the top down and bottom up.

Embarking on their wellbeing programme as England went into its first lockdown, all training 
and initiatives were adapted to be delivered virtually, and focused on supporting employee 
mental health and building resilience during what was a difficult and demanding time for the 
NHS. 

We’ve since adapted the programme to address a large restructure and provide training and 
sessions focusing on wellbeing during periods of organisational change.
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B E S P O K E  &  T A I L O R E D  S O L U T I O N S

M A N A G E M E N T  T R A I N I N G

Over 90% of managers at NHS Property Services have completed our Mental Health 
Awareness training course, which aims to equip managers with the confidence and tools to 
support mental wellbeing within their teams.

For flexibility, Luminate delivered a hybrid version of this course, combining a pre-learning 
segment (built for, and hosted on, the client’s internal LMS), and a live session (via video 
conference), run by an expert facilitator, giving staff the opportunity to interact, share ideas 
and ask questions. NHS Property Services have committed to training all people managers 
(new and existing) within the organisation.

A  P R O G R A M M E  O F  W E L L B E I N G  A C T I V I T I E S

Regular counselling sessions 
were made available to 
individuals that needed a little 
more focused support, in a safe 
one-on-one setting with a 
qualified therapist. This service 
has allowed employees to see 
the same counsellor for every 
session. This has been 
transformative for some 
individuals within the company. 

Monthly webinars were 
delivered, encouraging 
important discussions around 
mental health and providing 
tools to support staff in looking 
after their individual wellbeing. 
They also served as vital 
touchpoints for colleagues to 
connect with one another 
during lockdowns and remote 
working. 

Luminate’s yoga classes, 
fitness sessions and guided 
meditations made it easy for 
staff to incorporate some 
mindfulness and movement 
into their working days, 
helping them dissipate stress 
and re-energise. 

Luminate also created and 
delivered a series of podcasts 
on various wellbeing topics that 
were made available to the 
entire staff population on-
demand. Topics included 
Building Resilience, Men’s 
Mental Health, Nutrition, and 
Sleep.
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WH A T  N H S  P S  H A D  T O  S A Y

“We’ve been working with Luminate for almost three years and it’s been a really successful and 
productive partnership in helping us look after the wellbeing of our colleagues during the ups and 
downs of the pandemic and beyond.

Every activity we carried out with Luminate was bespoke and tailored to our workforce. We had 
regular touch-points with their team to consult on new ideas and think about how we can continue 
to keep our wellbeing programme fresh and relevant. They were able to offer us flexibility in terms of 
recording sessions for our colleagues to watch again and sending us useful resources. 

From the start I felt like they made an extra effort to understand our business and provide a solution 
that really hit the mark. We’ve been so impressed with the ideas they’ve come up with but also the 
quality of the work they’ve delivered. Every session is backed by research and full of innovative ideas 
for looking after your wellbeing. 

Our colleagues continue to engage with their sessions and the feedback has been consistently 
positive. They continued to adapt to our needs throughout the pandemic and we’re really looking 
forward to continuing our partnership with Luminate.”

- Georgia Shaw, Wellbeing Coordinator, NHS Property Services

“ ”

W E L L B E I N G  F O R  F R O N T L I N E  W O R K E R S

To ensure that wellbeing activities are available for all staff and not 
just those in desk-based roles, Luminate developed a programme of 
wellbeing activities that would be available on demand and on the 
go. 

Luminate produced a series of podcasts designed to reach those 
doing shift work. The content was tailored to that particular 
workforce, providing wellbeing tips and advice on topics such as 
improving sleep for shift workers, nutrition for energy on the go, and 
dealing with loss and grief.

D E E P - D I V E  W E L L B E I N G  T H E M E S

Throughout the year, Luminate created campaigns around particular 
wellbeing themes. These often tied in with public campaigns and 
offered an opportunity for staff to develop their knowledge and tools in 
one area of wellbeing. These included themes such 
as menopause, men’s mental health and 
financial wellbeing.
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